
Webcast Instructions 

 Technical Difficulties?  Hang up the call with us, and call 
TACHC at 512-329-5959 to ask for technical assistance 

 Web Etiquette 

 All participants will be muted during the presentation 
because webcast is recorded. 

 If you have a question or comment, please use the online 
Q&A Chat Feature.  We will field questions as 
appropriate. 

 We may unmute lines for discussion; if so, please do 
not place us on HOLD or everyone on the webcast will 
hear your hold music! 

 Thank you, we will begin soon! 
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Objectives for Webcast 

 

Share resources from the Clinical Chapter, 
including PCMH resources 

 

Highlight Other Popular Manual Resources 

 

Address Your Questions 
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Center OC3CPI Structure 
 

Optimizing Comprehensive Clinical Care (OC3) Areas  

Effective 

Leadership 
Efficient 

Finance 

Clinical 

Access 

Clinical 

Quality 

 

Human 

Resources 
Information 

Technology 

 
  

  

CPI Officer oversees compliance, risk management, safety, 

privacy/security, and performance improvement based on: 

CPI 

Manual 

TA Trainings 
Peer 

Networks -On Site 
Reviews 
-Phone 

 

PCA Structure Supporting Center CPI 

(As compliance is established along with center, center can focus more on PI) 

Center Review Structure 

 

Board Informed 

CPI Program Founded, then Utilized 

Policies & Procedures (P&Ps) Drafted, then 
Implemented 

CPI Annual Plan incl. review of P&Ps, Implementation, 
& Patient Satisfaction Surveys 

Corrective Action for Problem Areas, PI Recs 

Report Developed 

Transitional Established Start Up 

-Face to Face 
-Webcasts 

-Recordings 
on CHLN.org 

 

PHSA §330 
 

OIG Guidance 

FTCA Requirements 

 

PCMH Standards  

 

CMS, HIPAA, OSHA, licensing and other 
laws, rules and standards for regular 

administrative & peer review 

CPI 

Program 
Board 

Oversight 
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Objectives for Webcast 

 

Share resources from the Clinical Chapter, 
including PCMH resources 

 

Highlight Other Popular Manual Resources 

 

Address Your Questions 
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Happy Improving! 

 

For more information: 

Visit www.TACHC.org  

Contact us at (512) 329-5959 

 

TACHC 33 years and counting! 

 

 

Final Questions, Comments? 

http://www.tachc.org/

